COMPETITION  TO  DESIGN  THE  SCENARIO  FOR  CREATIVE  EDUCATIONAL  AND  CULTURAL  PROGRAMME  WITH  URBAN  AND  ARCHITECTURAL  DESIGN  OF  EDUCATIONAL  PARK  "THE ACADEMY  OF  FAIRYTALE"  IN  PACANÓW

APPENDAGE_B.1

European Fairytale Centre
European Fairytale Centre is a multifunctional structure, dedicated to cultural and didactic purpose. The building of the area of 1750 m2 contains: a Library of Children and Young Adults Literature with a reading room and a bookshop, a cinema for 50 seats, theatre hall for 150 seats, two workshop halls that can be combined into one large workshop and exposition facility, the exposition and the administrative sections. The 800 m2 of exposition area is fitted for interactive, multimedia exhibition "Fairytale World", that presents the most notable European fairytales in a way that's easy to understand and attractive to the youngest viewers and appealing to everyone. Children learn about the European cultural heritage through fun and games and as a result, the knowledge gained in the Centre remains in their memory, at the same time encouraging them to read more and experience the world through books. The area around the building is made up of thematic gardens, where visitors may appreciate the diversity of the vegetation and compare differences and similarities of various plants. For example, right in front of the building in the garden of grass we collected eleven species of perennial grasses, varying in growth force, shape, color and period of blossom. Recreational section consists of three color-themed gardens – yellow, purple and white. In those gardens we gathered different plants that all have that one common feature – their color – whether its leaves, flowers, fruit or, in some cases, sprouts. In addition to the above in each garden a visitor may find thematic corners, displaying plant traits such as smell, taste or texture. This way we have created the garden of smell, where the visitors may find plants of remarkable fragrance (such as buddleja or roses), the garden of taste, where we collected edible plants (such as currants, raspberries, mulberries, quince) and a garden of touch, where children may discover a variety of leaves' textures (soft leaves of stachys or coarse leaves of eryngium). We also offer our visitors some natural curiosities for example a willow-leaved pear. We have a Polish saying that literally translates as "pears on a willow" and means the same as English "pie in the sky", so children who see – pears on a willow – find it curious and funny. The garden alleys lead the visitors to quiet resting places in gazebos or to the forge, or the water wheel, as well as to the amphitheatre and to the pond with a stream. The Centre also offers various workshops and cultural events. The most notable events are: Children's Meetings with a Comic Book, International Theatre Day, Children Culture Festival, Family Meetings "Family is the Power", Fairytale Characters Convention, A Book from Santa Claus and contests such as "The Billy Goat's Journeys", Photographic Contest "Children of the World", "My Favorite Fairytale Character". The groups that visit the Centre may participate in thematic workshops and see a movie in "Szkatułka" ("Magic Box") Cinema.

The mission, the vision and strategic goals.
The mission of European Fairytale Centre (EFC) can be summed up in the message "Learn through Fun and Have Fun Learning". Through our actions EFC supports the development of human capital, children's and young adults' culture, creative education, regional and trans-regional resources. The Fairytale Centre's development plans include the realization of the following strategic goals:

1. Innovative center of children's and young adults' culture, creative education and original initiative of regional, national and international rank.
2. An institution capable of combining the public mission with developing own revenues, without lowering the standards of program offer.
3. The unique tourist product.

The strategy of development of EFC until year 2020 proclaims implementation of innovative program offer in areas such as: children's and young adults' culture, culture of leisure time, cultural tourism. The strategic goal will mainly be achieved through:

· the implementation of the second stage of EFC development – building of Educational Park "The Academy of Fairytale",

· the expansion of "Fairytale World" exhibition programme, with the use of the exhibition's brand name to develop alternative forms of presentation,

· projects and actions promoting the role of EFC as the children's culture center of national and international significance,

· broad offer in the field of physical activity of children, young adults and families.
Education Park "The Academy of Fairytale" – clarification of the guidelines included in Pos. 5.3 and 5.4 of Regulations. 
The mission of the Park refers to the essence of a fairytale, myth and Polish legend. We plan a scenario, functional programme of the Park, thematic alleys situated on several terrain planes, coffee shop, a programme that would be attractive for the families as well as young people and elders. EFC and the Park should be connected both physically and substantially – for example by a bridge, boardwalk, tunnel etc. Educational Park "The Academy of Fairytale" should include cultural context and timeless principles presented in fairytales, legends, myths, comic books, movies, theater, photography, sculpture and other means of art, culture and aesthetics. New technologies, multimedia, mechanic and mechatronic forms will be applied in the Park as well. Its attractiveness will be emphasized by the fact that it is going to be accessible at all seasons of the year. The scenario needs to include solutions allowing year-round functionality of the Park.

The Educational Park "The Academy of Fairytale" is the answer to the needs of the visitors: tourists and consumers of culture. The current formula of European Fairytale Centre and the multimedia interactive exhibition "The Fairytale World" has proved to be received extremely well, however the need to develop, update and implement new  ideas is always present. The Park would allow us to admit many more visitors – up to two thousand guests per day, compared to the current number of six hundred guests per day. Interdisciplinary outdoor functional program will allow us to expand our target audience. The cooperation between the Park, EFC and the city of Pacanów, gives us a chance to become a platform of experiences exchange for children, young people, creators, artists and amateurs.

The basic framework of the scenario:

· it has to relay the ethical message of the fairytales and legends

· the proposed concept has to be universal, understood by all, regardless of their culture and nationality,

· a unique didactic and cultural program created for the scenario must appeal to the viewers in a way that is unparalleled on an international scale,

· Educational Park has to provide a learning experience for everyone, regardless of their age – adults, children and young people alike – especially those studying in fields such as philology, natural sciences or landscape architecture.

· the offer to spend leisure time should take advantage of the most cutting-edge multimedia technologies and scientific achievements and use interesting and innovative methods of educating children, young people and adults.

· the Park has to be an alternative for the EFC exposition, a place where the visitors may spend their time before or after visiting "Fairytale World".

· the Park has to provide the visitors with recreational facilities, complementing the didactic function of the planned layout as well as the already established garden located next to the existing building of EFC.

· the elements of the Park should include an ecology garden (vegetable garden, orchard, composter, etc.) and animal farm, located in the area near the Słupska Street, which would be based on a typical regional rural farm.

· the Park should also include a "rope park" that would provide the visitors with tracks of various difficulty levels, allowing every participant to play, regardless of their age and physical ability; magical labyrinth with moving walls; mysterious jungle; Mr. Little's (a character from J. Tuwim's tale) cave and  harbor and a spot for astrological training as well as catering areas, benches and other small architecture objects, and playgrounds,
· the area for larger gatherings of children, young people and adults – such as concerts or tale reading evenings – has to be planned in the Park,

· the availability of the Park must be ensured all year, some of the functions need to be operational during all seasons (the organizers assume that about 50% of all activities would be available in Autumn and Winter time and 100% in Spring and Summer time). The scenario has to be adaptable to the times of day and changing weather,

· the entire Educational Park facility has to be accessible for the visitors with disabilities,

· the project, beside the main building specified in Appendix B.2., has to include a hotel zone with accommodations for six to eight visitors. An existing building at Słupska Street may be considered for this purpose.

The use of the modern technologies 
The Contractor plans to employ modern technologies to build didactic and cultural objects and also in the Educational Park infrastructure (buildings, didactic alleys, stations and installations). Those technologies should:
a) increase the attractiveness of the didactic and cultural message and adjust it to the contemporary world of media (manual interactivity, passive and interactive multimedia),

b) through the technologies used, as well as their attractive presentation woven into the general didactic and cultural message -- promote ecology (heat and light for the administrative and the livestock buildings, as well as light for the park and power for the multimedia and interactive devices should come from renewable energy sources as much as possible).

c) be diverse – various technologies, not always computerized, should be employed in a creative way, attuned to the visitors of the Park who will mostly be children, and attractive for them.
The use of technology should back up the scenario and the concept of the Park, not dominate it and become the attraction in itself. The contemporary didactic and cultural objects that use modern technologies should:

a) be subservient to the general idea of the scenario of Educational Park,
b) be attractive in form, so it would encourage the viewers to explore their message,
c) merge didactic values with fun,
d) be easy to access and attuned to children,
e) be resistible, both in a technological sense (durable) as well as functional (the logic of exploration, it should endure surprising means and methods of use), adjusted to the majority of viewers that would be children,
f) apply ecological solutions (power, materials, the use of the viewers' muscle strength) as well as promote ecology through the form of the object ( education – ecology),
g) be resistible to atmospheric and environmental conditions, such as rain, snow, temperature, luminosity, dust – in accordance to the general guidelines,
h) be accessible for persons with disabilities (mobility issues, blind, deaf, hard-of-hearing) and also have the capacity to implement many languages both in text and in audio.
Utility infrastructure installations should feature:
a) ecology – heating systems, lighting and other installations have to make use of and promote the newest achievements in the field of ecology,
b) education about ecology – the systems should be presented in an attractive form conveying didactic message (diagrams and models of the installations, option to see the working systems and understand the ways they operate, presenting ecological benefits),
c) accessible for persons with various disabilities,
The examples of applications presented below should be considered as general guidelines, demonstrating the Contractor's view on the use of modern technologies, not as a strict requirements that have to be present in the Competition entry. The Contractor expects to see creative ideas that would expand presented guidelines.

The objects of Educational Park (examples):

a) interactive multimedia kiosks
· interactive, touch-screen
· accessible for people with disabilities,
· variable height – mobility issues,
· sign language generator – hearing impairments
· adaptable graphic, keyboards adjusted for visually impaired, text to speech features,
· outdoor, resistible to weather and environmental conditions
b) open-air cinema
· displays of movies (on the screen, on steam, or on various objects)
· didactic 3D displays (3D mapping)
· operational in any conditions – high luminosity (a sunny day) as well as in darkness (evening or night)
c) 3D cave
· space – the planetarium
· 3D education
d) outdoor multimedia stations
· touch-screen technologies, covered for protection against weather and environmental conditions,
· motion detectors, infra-red technology,
· voice control, face recognition, interaction,
e) interactive non-multimedia stations
· mechanic elements with no electric power requirements,
· moving elements without monitors,
· powered by human muscle,
f) passive multimedia
· displays on objects or surrounding plants and other natural elements,
· induced by the presence of a visitor or consistent with a story being told,
· synchronized with other objects in the Park or with the actions of the visitors,
g) ecology
· powered by solar cells,
· powered by the visitors' muscle strength.
Buildings' infrastructure installations (examples):
a) heating systems – energy-saving such as heat pump or energy recovery ventilation
· the model explaining the stages and ways of producing and retrieving the heat
· the visualization presenting the way those systems operate and ecological benefits – in a small scale or through multimedia.
· in the main building
b) exposition objects powered by solar cells, or muscle strength as additional power sources
· a model explaining the way such objects operate
· multimedia visualization of the way the object operates and ecological benefits
· in the main building
c) other similar objects,
d) interactive station demonstrating ecological benefits in an attractive form.
Additional guidelines
· the works of Kornel Makuszyński, as well as other fairytales and Polish legends, should be the focus. The goal is to acquaint children with the literature, introduce the characters and present the moral values of fairytales; participants may consider to arrange each element of the Park as unique garden, separate, yet connected with other gardens,
· all available elements of the design should be used – musical, interactive, multimedia – in order to involve the visitors in the most extensive way and familiarize children with the literature and moral values of the fairytales,
· the concept should allow for a positive transformation of Pacanów and the region and strengthen the brand of the city as "the land of fairytales",
· ideas, technological solutions and their durability should be adequate to the status of European culture institution,
· The visitor program should include an Interactive Multimedia Path, allowing for the users to tour the Park and read the messages with their own tablets or smartphones.
The Competition participants, while creating the concept of Educational Park "The Academy of Fairytale" must keep in mind the cultural context and timeless values of fairytales, legends, comic books, movies, theater, photography, sculpture and other fields of art, culture and aesthetics, at the same time allowing for the use of modern technologies, multimedia, mechanic and mechatronic forms and other available technologies, in order to achieve the expected results. 
Educational nature of the establishment requires performance character of the exhibition and the viewers' participation, all the while preserving the language potential of fairytales, legends and other children's literature. Intermiedial background should be the foundation of the enterprise – the project must include all forms of media: movies, theater, performance and even the use of Internet.
The issue of exhibition items of the Educational Park "The Academy of Fairytale"
The planned park area should be comprehensible for all viewers regardless of their age and on various cognitive planes:
· through the symbolism of fairytales and legends, it should relate to universal values and European culture,
· through humane values,
· by crating the atmosphere of realized dreams and magical world,
· through discovery of the beauty of polish children's literature
· through aesthetics and harmonic amalgam of cultural and natural elements
The Educational Park Has to fit into the Pacanów landscape and build the identity of the place.
The Contractor's guidelines for creating the scenario:
1. In order to create a consistent, yet diverse concept of the Park, with the use of various media, the participants should consider appointing a research team including culture, art and anthropology specialists, curators, who might compile a detailed exposition concept pertaining to the issue of cultural and artistic actions in a public space. This research team might operate as a so-called "think-tank" collaborating with the team responsible for creating the technical side of the concept.
2. In the year 2010 The Contractor executed a project called "Landscape architecture as the factor shaping the culture of place". The participants included landscape architects, students of Warsaw University of Land Sciences, students of Liceum Plastyczne in Kielce and children of secondary schools from Pacanów. The project resulted in developing a preliminary idea for the outdoor Fairytale Park "Academy of Fairytale". The model created by young people as well as its description is available at the Contractor's seat. The report is available at: http://www.stolica-bajek.pl/doc/Raport_Architektura.pdf
3. The Contractor considers the visit to the exhibition "Fairytale World" and the terrain available for the investment, as well as personal meeting with the Contractor – a necessary element of the creation of an adequate and unique scenario of Educational Fairytale Park, that is supposed to be the next step in the development of European Fairytale Center.
translated by arch. Olga Janik
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